Baldwin County Commissioners
Work Session

Tuesday, October 20, 2015

5:15 p.m.

Commission Chambers, Suite 319

AGENDA

Call to Order

Administrative / Fiscal Matters

(1) FY 2016 Budget Request - State Court Judge Alan Thrower
(2) Central State Hospital Local Redevelopment Authority — Executive Director Mike Couch
(3) Old Business

(4) New Business

Adjournment

Reminders

November 3, 2015, Tuesday, 5:15 p.m., Work Session (If Needed), Suite 319,
Courthouse.

November 3, 2015, Tuesday, 6:00 p.m., Public Hearing on Proposed FY 2016 Budget
and Regular Meeting, Suite 319, Courthouse.

November 11, 2015, Wednesday, All Non-Emergency Departments Will Be Closed in
Observance of Veterans Day.

November 17, 2015, Tuesday, 5:15 p.m., Work Session (If Needed), Suite 319,
Courthouse.

November 17, 2015, Tuesday, 6:00 p.m., Regular Meeting and FY 2016 Budget Adoption,
Suite 319, Courthouse.

November 26 & 27, 2015, Thursday & Friday, All Non-Emergency Departments Will Be
Closed in Observance of Thanksgiving.

Baldwin County is an equal opportunity provider and employer



