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Ornrnunity y Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section V. Use EXAGTLY the same sepvica names lisied an FORM 1.
Answer each queslion below, attaching additional pages as necessary. If the contact person for this service (listed al the bottam of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:REGIONAL PLANNING

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.} [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [X] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area. )

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identifled?

[(1Yes (if "Yes,” you must attach additional documentation as described, below)
XINo

If these conditions will continue under this strategy, atlach an_explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that !
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. Baldwin County will provide this service in the unincorporated area. Milledgeville will provide this
service in the incorparated city limits. This SDS Agreement will expire on February 28, 2030.

[ Local Governmentor Authority | Funding Method
BALDWIN COUNTY ) | Unincorporated area revenues as defined in Paragraph 6 below. o
MILLEDGEVILLE o Fe_es,“f'@nesl forfeitures, taxes, assessments, grants, d_oryat-iaws___,_l_oins, kﬁwds, _

| e | enlerprise-fund_r_evenues, and/or_rp_i§pe|laneous revenues. -

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:
Agreement Name o Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local

acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an uningc‘nr-p‘orated area only special

taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspections fees, new development

fees, alcohalic baverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? XJYes [[INo

If not, provide desighated conlact persan(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2

service district using revenues derived from said district which may include, in whale or in part, taxes, insurance premium

permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.

COUNTY:BALDWIN Service:ROADS & BRIDGE MAINTENANCE

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [[] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

| Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Roads and Bridges." Baldwin County will continue to provide this service on its County
road system. On or before June 30, 2020, Baldwin County will adopt a resolution to amend the Baldwin County road map
to undo reclassifications made to City streets by resolution on November 20, 2018. Baldwin County will not amend the
Baldwin County road map to reclassify existing City streets as County roads, unless agreed to by the City for the term of
this SDS Agreement. Milledgeville will continue to provide this service on its municipal street system.This SDS Agreement
will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X[Yes [_]No

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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Community Affans

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.

Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:SENIOR CITIZENS

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):BALDWIN COUNTY

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) L] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [_] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. ({f this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lyes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsibie party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority . Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. The funding mechanisms were clarified. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service: ’

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [<X]Yes [ JNo

i not, provide designated contact person(s) and phone number(s) below:

Page 2 of 2



7

&~

(G’Geor‘gia

Sl Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY Ihe same service names fisted on FORM 1.

Answer each question below, atiaching addilional pages as necessary. If lhe conlact person far Lhis service (listed al the bollom of the page) changes, this
should be reporied to the Department of Community Affairs.

COUNTY:BALDWIN Service:SEWERAGE COLLECTION

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) ] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or arganization providing the service.):

c.) [] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
pravided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or mare cities will provide this service only within their incorporated boundaries, and the county will pravide the
service in unincorporated areas. (If this box Is checked, identify the government(s), authority or organization providing the
service.):

e.) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service ares.): BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[(JYes (if "Yes," you must attach additional documentation as described, beiow)
XNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

It these condilions wilt be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible parly and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincorporaled area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, danations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The stralegy changes the previous arrangement by clarifying the funding mechanism, Except where otherwise stated in
the IGA referenced below, this SDS Agreement will expire on February 28, 2030.

5. List any farmal service delivery agreements or intergovernmental cantracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Water & Sewer Services IGA Baldwin County, City of Milledgeville See IGA

6. What ather mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whole orin par, taxes, insurance premium
taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspeclions fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeltures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ JNo

If not, provide designated conlact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2



STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
AND
BALDWIN COUNTY, GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this ____ day of February, 2020 by the CITY OF
MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
or “IGA”) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983
Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,




operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable cbligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2,

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month |
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will |

provide sanitary sewage treatment and disposal for the County on the terms and




conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.
3.

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020
and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.
GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer System. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service

3




within the County Service Area, as shown on Exhibit “B”. As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”’; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA

Johns Road. The City Water and Sewage System will be operated, maintained, and |

provided exclusively by the City or by or with such other entity as the City chooses to

contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area |

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.

F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area
as shown in Exhibit “A” attached hereto and collectively referred to as the City Service
Area.

5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C”. The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service to
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above. Prior to County’s payment

6




discussed below, the City agrees to approve and sign any document necessary to
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly installments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to the County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City's Service Area; the City consents and waives any

objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:
A. Water Purchase and Rates. The County shall purchase Water Service from the |

City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or |
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to its
incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 above, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM”) which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45t%) day following the end
of the Transition Period. Following the Transition Period and for the duration of this

Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.

C. Sewer Rates.

i, County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by

10% on incorporated area customers, then the City may only raise the rates it charges |

to the City’s unincorporated area customers by a maximum of 10%.).
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iil. Sewer Service charges shall be based on the water consumption of those
customers in the County Service Area that are also connected to the County Sewer
System and follow the same remittance schedule as used in the Water Purchase
section.

(D)  County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,

as defined in DCA Form 2’s agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of

Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way

or easements adjacent thereto, with the right to repair, replace and extend such water

lines and sewer mains; provided, however, during the term of this Agreement, the City

covenants not to compete against the County for retail water or sewer customers outside

the City Service Area as depicted on Exhibit “A”. The County, to serve customers located

within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as
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well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake |
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

0.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design
standards and practices, and that it will hold and maintain all required permits, licenses,
and certifications required by state law. The parties agree that the City Water and Sewer
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System and the County Water and Sewer System shall not be operated as an integral
system and that each party shall be separately permitted; provided, however, if required
by law or regulations, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative

measures to cure the breach, if any, or show cause why no breach has occurred. Should

12




the dispute not be resolved to the parties’ satisfaction by this process, the parties agree,
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Both the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12,

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City’s Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A, This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N. Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the wvalidity, interpretation, performance and enforcement of this

Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED

THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA

o iy U

Counfy-Qlerk

(SEAL)

Approved as to form:

A/ iy

Cour&y}f&orney

Chairman,(Board of Commissiofiells
Atteﬁf_ {/Wr%ﬂd
_—

CITY OF MILLEDGEVILLE, GA

By\:’hf\ﬁ\(.h:_,\f iz (epeben
Mayor = '

”_'_______..-— ——

—_—

AttESE_dmmr
City Clerk

(SEAL)

Approved as to form:

{ A\
By: —Z@@w - '-'-”l

I

City Attdrney /
ty 7 y j’ //
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Exhibit B - Water & Sewer Services within County Service Area
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Exhibit C
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North of Log Cabin

Airport Road
Bass Road

Baum Bay Drive
Bill Johnsan Rd
Chumley Road
Denhaven Road
Eagles Rest
Eagles Way
Florence Road
Fraley Ferry Drive
GMC Road

Grace Court
High Bluff Court
Island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court

Lakeview Circle

Lakeview Court

Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Qak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North Jefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shaortcut Road

Sinclair Dam Rd (North Side
of Road to PA Johns Road)

Exhibit D

101 to 216
100 to 176
100to 174
108to 179
121to 150
104 to 118
119 to 389
102 to 502
100 to 149
102 to 127
103 to 137C
100 to 114
110 to 563
101to 119
161 to 205
101 to 259
101 to 167F

104 to 108
102 to 109
103 to 193
102 to 319
110 to 141
10110 110
107
136
194
212
238
290
366A
4048
102 to 114
107 to 125
100 to 701
2126 to0 2199
146 to 166
101to0 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A




Southern Walk Drive
Tara Place

Villamar (342 Log Cabin Road)
Water Oak Drive
Water Ridge Drive
Waterbend Drive
Watercrest Drive
Waterford Court
Waterfront Drive
Waters Edge Drive
Yacht Club Road

100 to 441
100 to 261
2 Master Meters
140 to 145
100 to 107
101 to 116
102 to 107
103 to 107
102 to 108
100 to 141
104 to 120
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Community Afféirs

SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Sectian IV. Use EXACTLY \he same service names Jisled on FORM 1.

Answer each question below, attaching additional pages as necessary. If the conlact person for this service (listed at the boltom of the page) changes, thia
should be reporied Lo the Depariment of Communlty Affairs,

COUNTY:BALDWIN Service:SEWERAGE TREATMENT

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, autharity or organization providing the service.):

b.) [J Service will be provided only in the unincorporated portion of the county by a single service pravider. (If this box is
checked, Identify the government, authority or organization praviding the service.):

c.) One or more cities will provide this service only within their incorporated boundaries, and the service will not be

pravided in unincorporated areas, (If this box is checked, identify the government(s), authority or organization providing the
service; MILLEDGEVILLE

d.) [J One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authorlty or organization providing the
service. ).

e.}) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.);

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[1Yes (if "Yes," you must attach additional documentation as described, below)

XINo

If these conditions will continue under this stralegy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each slep or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact

fees, bonded indebtedness, etc.).

Local Government or Autharity Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.,

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. Except where otherwise stated in
the |GA referenced below, this SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for

this service:
Agreement Name Contracting Parties Effective and Ending Dates
Water & Sewer Services IGA Baldwin County, City of Milledgeville See |IGA

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.q., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, ete.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [[]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
AND
BALDWIN COUNTY, GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this day of February, 2020 by the CITY OF

MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
" or “IGA™) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983
Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,




operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable obligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2.

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will

provide sanitary sewage treatment and disposal for the County on the terms and




conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.

3

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020

and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.

GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer System. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service
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within the County Service Area, as shown on Exhibit “B”. As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA
Johns Road. The City Water and Sewage System will be operated, maintained, and
provided exclusively by the City or by or with such other entity as the City chooses to
contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.

F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area
as shown in Exhibit “A” attached hereto and collectively referred to as the City Service
Area.

5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C". The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service to
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above. Prior to County’s payment
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discussed below, the City agrees to approve and sign any document necessary to
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly instaliments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to the County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City’s Service Area; the City consents and waives any
objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:

A. Water Purchase and Rates. The County shall purchase Water Service from the
City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to its
incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 abave, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM™) which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45th) day following the end
of the Transition Period. Following the Transition Period and for the duration of this
Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.
C. Sewer Rates.

i County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by
10% on incorporated area customers, then the City may only raise the rates it charges

to the City’s unincorporated area customers by a maximum of 10%.).
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ii. Sewer Service charges shall be based on the water consumption of those
customers in the County Service Area that are also connected to the County Sewer '
System and follow the same remittance schedule as used in the Water Purchase
section.

(D) County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,
as defined in DCA Form 2’s agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of

Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way

or easements adjacent thereto, with the right to repair, replace and extend such water

lines and sewer mains; provided, however, during the term of this Agreement, the City

covenants not to compete against the County for retail water or sewer customers outside

the City Service Area as depicted on Exhibit “A”. The County, to serve customers located

within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as

10




well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

9.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design
standards and practices, and that it will hold and maintain all required permits, licenses,
and certifications required by state law. The parties agree that the City Water and Sewer |
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System and the County Water and Sewer System shall not be operated as an integral
system and that each party shall be separately permitted; provided, however, if required
by law or regulatioﬁs, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative

measures to cure the breach, if any, or show cause why no breach has oceurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree,
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Both the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12.

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City’s Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A, This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N. Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia

15




shall govern the validity, interpretation, performance and enforcement of this |
Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED
THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA CITY OF MILLEDGEVILLE, GA

By: %7 KQ@—!@ hm Qg (cpiton

Chairman,{Board of Commissj Mayor

Attest: Attest /@’
Counw Cltyﬁiﬁc-’—

(SEAL) (SEAL)

Approved as to form:

o A ily

Courity torney
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Exhibit B - Water & Sewer Services within County Service Area
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North of Log Cabin

Airport Road

Bass Road

Baum Bay Drive

Bill lahnsan Rd
Chumley Road
Denhaven Road
Eagles Rest

Eagles Way

Florence Road

Fraley Ferry Drive
GMC Road

Grace Court

High Bluff Court
Island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court
Lakeview Circle
Lakeview Court
Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Oak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North lefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shortcut Road

Sinclair Dam Rd {North Side
of Road to PA Johns Road)

Exhibit D

101 to 216
100 to 176
100 to 174
108 to 179
121 to 150
104 to 118
119 to 389
102 to 502
100 to 149
102 to 127
103 to 137C
100to 114
110 to 563
101 to 119
161 to 205
101 to 259
101 to 167F
104 to 108
102 to 108
103 to 153
102 to 319
110 to 141
101 to 110
107
136
194
212
238
290
366A
404B
102 to 114
107 to 125
100 to 701
2126 t0 2199
146 to 166
101to 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A




Southern Walk Drive
Tara Place

Villamar {342 Log Cabin Road)
Water Oak Drive
Water Ridge Drive
Waterbend Drive
Watercrest Drive
Waterford Court
Waterfront Drive
Waters Edge Drive
Yacht Club Road

100 to 441
100 to 261

2 Master Meters

140 to 145
100 to 107
101 to 116
102 to 107
103 to 107
102 to 108
100 to 141
104 tc 120
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Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:SOIL EROSION AND SEDIMENTATION

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (if this box is
checked, identify the government, authority or organization providing the service.):

c.) [X] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) ] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[lYes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority | Funding Method
BALDWIN COUNTY Should the County begin to provide this service, the funding shall be derived
from unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,

enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. In the event the County begins to provide soil erosion and sedimentation services, the County will
provide those services in the unincorporated area, funded through an unincorporated area special service district, with no
need to revise this service or form. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name o Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, in the event Baldwin County begins to provide soil erosion and sedimentation
services, the County shall fund this service through an unincorporated area only special service district using revenues
derived from said district which may include, in whole or in part, taxes, insurance premium taxes, assessments, user fees,
rates, alcoholic beverage licenses fees, building inspections fees, new development permitting fees, loans, bonds, CSH
fire protection revenues, enterprise funds for unincorporated area services, fines and forfeitures collected from
enforcement actions in the unincorporated area, vending commissions, television cable franchise fees, alcoholic beverage
excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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A Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: summary of Service Delivery Arrangements

Instructions:

Make coples of this form and complete one for each service listed on FORM 1, Sectian IV, Use EXACTLY e same servies, names lisled on FORM 1.
Answer each question beloaw, allaching additianal pages as necessary. [f lhe canlacl person for lhis service (listed al the bettem af the paga) changes, lhis
shauid ba reparled to the Department of Community Affairs.

COUNTY:BALDWIN Service:SOLID WASTE COLLEGTION & RECYCLING

1. Check pne box that best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all clties and unincorporated areas) by a single service provider.
(If this box is chacked, identlfy the government, authorily or arganization providing the service.):

b.) [ Service will be provided anly in the unincorporated portion of the county by a single service pravider. (If this box is
checked, identify the government, authorily or organization providing the service.):

c.) [J One or mora cities will provide this service only within thelr incorporaled boundaries, and the service will not be

pravided in unincarporaled areas. (If this box Is checked, identify the government(s), autharity or organlization providing the
service:

d) One or more cities will provida this service only within thelr incorporated boundaries, and the county wlll provide the
service in unincorporated areas, (If this bax is checked, identify the governmenli(s), authorily or organization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [ Other (if this box is checkad, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this stralegy, were averlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if "Yes,” you must attach additional documentation as described, below)
XNo
If these conditions will continue under this slrategy, attach an explanation for continuing the arrangement (i.e.,

averlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or compelition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and lhe agreed upon deadline for compleling it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/maotel taxes, franchise laxes, impacl
fees, bonded indebtedness, elc.).

Local Government ar Authority - Funding Method
BALDWIN COUNTY Unincorparated area ravenues as defined in Paragraph 6 below
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bands,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangemants for providing and/or funding this service within the caunty?

Baldwin County wili conlinue to provide this service in the unincorporated area. Milledgeville will continue to pravide this
service in the incorparated cily lirmits, The funding method was altered to better specify the funding sources and create an
unincorporated area special service districl created pursuant to Paragraph 6 below. This SDS Agreement will expire on
February 28, 2030.

5. List any formal service delivery agreements or inlergovernmental contracts that will be used 1o implerment the strategy for
this service:

Agresment Name Contracting Partles Effective and Ending Dates

6. What other mechanisms (if any) will be used 1o implement the strategy for this service (e.g.. ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified In Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service districl using revenues derived from said district which may include, in whale or in part, taxes, insurance premium
laxes, assessments, user fees, rales, alcoholic beverage licenses fees, building inspections fees, naw development
permilling fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincarporated area services, fines and
forfeituras collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcohalic beverage excise taxes, business license fees, rebales, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4781 Dale completed: 01/24/2020

8. Is this the persan who should be contacied by slate agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? Jes [INo

Ifnot, provide designated contact persan(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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il Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instruclions:

Make coples of this form and compista ane for each service listed on FORM 1, Section IV, Usa EXACTLY Ihe same seryica names lisled op FORM 1.
Answer each question below, atlaching additional pages as nacessary, If the conlact person for Ihls service (listed al the botllom of the paga) changes, this
should be reporied lo the Department of Communily Affairs.

COUNTY:BALDWIN Service:SOL/D WASTE DISPOSAL

1. Check one box that best describes the agreed upon delivery arrangement far this service:

a.) [ Service will be provided countywide (l.e., including all citles and unincorporated areas) by a single service provider.
(If this box is checked, identliy the government, authority or organization providing the service.):

b.) [ Service wlll be provided only in the unincorporated portion of the county by a single service provider. {If this box is
checked, identify the government, authority or arganlzation praviding the service.);

¢.) [J One or more cities will provide this service only within their Incorporated baundarles, and the service will not be

provided in unincorporated areas. (If this box Is checked, identify the government(s), authority or organization praviding the
service:

d.) One or more clties will pravide this service only within their incorporated baundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identlfy the govarnment(s), authority or arganization providing the
service.): BALDWIN COUNTY, MILLEDGEVILLE

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each serviee provider, and
identify the government, authority, or other organization that will provide sarvice within each service area,):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if "Yes," you must attach additional documentation as described, below)

DNo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)}, overriding benefits of the duplication, or reasons that

averlapping service areas ar competition cannot be eliminated).

f these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing It.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.q.,
enterprise funds, user fees, general funds, special service district revenues, hotel/matel taxes, franchise taxes, impact
fees, bonded indebledness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincarporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, laans, bonds,
enlerprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Balgwin County will continue to pravide this service in the unincorporated area. Mllledgeville will continue to pravide this
service in the incorporated city limits. The funding method was altered ta better specify the funding sources and create an
unincorporated area special service district created pursuant io Paragraph 6 below. This SDS Agreement will expire on
February 28, 2030.

5. List any formal service delivery agreements or intergovernmental cantracts that will be used ta implemant the stralegy for
this service:

Agreement Name ___Contracting Parties . ° _ Effective and Ending Dates .

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As Identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporaled area only special
service district using revenues derived from said district which may include, in whole or in part, taxes, insurance prermium
taxes, assessmenls, user fees, rates, alcoholic beverage licenses fees, bullding inspections fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorparated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commisslons, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

B. Is this the person who should be contactad by state agencies when evaluating whether proposed local gavernment
projects are consistent with the service delivery strategy? (Yes [No

If nol, pravide designated cantacl person(s) and phone number(s) belaw:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed an FORM 1, Sectlan IV, Use EXACTLY (e, same serce names listed on FORM 1
Answer each question below, allaching addilional pages as necessary. If the contact persan for this servica {listed ol the bollom of lhe page) changes, this
should be reported o Ihe Depariment of Communily Affairs.

COUNTY:BALDWIN Service: STORMWATER MANAGEMENT

1. Check gne box thal best describes the agreed upon delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this bax is checked, identify the government, autharity or organization providing the service.):

b.) [J Service will be provided only in the unincorporated partion of the county by a single service provider, (If this bax is
checked, identify the government, authority ar organization providing the service.):

c.) One or more cities will pravide this service anly within their Incorporated boundaries, and the service will not be
pravided In unihcorparated areas. (If this box is checked, identify the government(s), autharity or organization providing the
service: MILLEDGEVILLE

d.) (O One or more cities will provide this service only within thair incorporated boundaries, and the county will provide lhe
service in unincorporated areas. (If this box is checked, identify the government(s), authorily or arganization providing the
service.):

e.) [ Other (If this box is checked, attach a leqgible map delineating the service area of each service provider, and
identify the gavernment, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary compelfition and/or duplication of this service
identified?

OYes (if "Yes," you must attach additional documentation as described, below)
&No
If these condltions will cantinue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See Q.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons lhat
overlapping service areas or competilion cannol be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
wlll be 1aken to eliminate them, the responsibie party and the agreed upon deadline for complsting it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g..
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government ar Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for praviding and/or funding this service within the caunty?

Milledgeville will continue to pravide this service in the incorporaled city limits. The strategy has been changed lo clarify
the funding mechanism. In the evenl the County begins 1o pravide siormwater management services, the County will
provide those services in the unincorporated area, funded through an unincorporated area special service district, with no
need ta revise this service or form. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmenlal contracts that will be used to implement the stratagy for
this service: )

Agreament Namae . . - Contracting Partles Efféctive and Ernding: Dates.

6. What other mechanisms (if any) will be used to Implement the stratagy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. s this the persan who should be contacted by state agencies when evalualing whether proposed local government
projects are consistent with the service delivery strategy? []Yes [INo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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sl Community Affairs

SERVICE DELIVERY STRATEGY.

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complcte ane for each service listed on FORM 1, Section |V. Uze EXACTLY tha same sorvica names listed on EORM 1.
Answer each queslion below, atlaching additional pages as necessary. If the canlact persan for this service (llsted at the boliom of the paga) changes, this
should be reporied lo tha Departmenl of Communlty Affairs.

COUNTY:BALDWIN Service:STREET CLEANING

1. Check gne box that best describes the agreed upan delivery arrangement far this service:

a.) [] Service will be provided countywide (i.e., including all citles and unincorparated areas) by a single service provider.
{If this box is checked, idenlify the government, authorily or erganization providing the service.):

b.) [J Service will be provided only in the unincorporaied portion of the county by a single service provider, (If this box is
checked, identify the government, authorlty or organizatlon providing the service.):

c.) [X] One or more cities will provide this service only within their incorporated boundaries, and the service will nat be

provided In unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

d.) (] One or mare cities will provide this sérvice only within thelr incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify lhe government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map dalineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competillon and/or duplication of this service
identified?

[(Yes (if "Yes," you must attach additional documentation as described, below)
X No
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or compelition cannot be eliminated).

if these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or aclion that
wili be taken to eliminale them, the responsible parly and the agreed upon deadline for completing il
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SDS FORM 2, continued

3. List each government or authority (hat will help ta pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, holel/imatel taxes, franchise taxas, impact
fees, bonded indebledness, etc.).

Local Government or Authority Funding Method ]
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donatlons, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues,

4. How will the slrategy change lhe previous arrangsments for providing and/or funding this service within the county?

Milledgeville will continue Lo provide this service in the incorporated city limits. The strategy changes the previous
arrangement by clarifying the funding mechanism.This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used ta Implement the strategy for
this service:

Agreement Name Contracting Partles Effective and Ending Dates

6. What other mechanlsms (if any) will be used lo implement the strategy for this service {e.q., ordinances, resolutions, lacal
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person compleling form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Dale completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local  government
projects are consistent with the service delivery strategy? [|Yes [XINo

If not, provide designated contact personts) and phone number(s) belaw:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copics of this form and complate one for each service listed on FORM 1, Sectlan IV. Use EXACTLY tha same seivice hamas Jisted on FORM 1.
Answer each queslion below, attaching additional pages as necessary. If the conlacl persan for (his service (lisled al the boltom of the page) changes, this
should be reporled {o the Department of Communily Affairs,

COUNTY:BALDWIN Service:STREET LIGHTING

1. Check pne box that best describes the agreed upon delivery arrangement for this service:

a.) {] Service will be provided countywide (l.e., including all cities and unincarporated areas) by a single service provider.
(If this box is checked, identify the government, autharity or organization providing the service.):

b.) [ Service will be pravided only in the unincorporated poriion of the county by a single service provider. (If this box is
checked, Identify the government, authorily or organizatlon providing the service.):

c.) [X] One or more clties will provide this service only within thelr incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, Identify the gavernment(s), authorily or organization praviding the
service: MILLEDGEVILLE

d.) [ One or more cities will provide this service only within their incorporated boundarles, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), autharily or organization providing the
service.);

e.) [ Other (If this box is checked, attach a leglble map delineating the service area of each service provider, and
identify the govermment, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary campetition and/or duplication of this service
identified?

OYes (if "Yes,” you must attach additional documentation as described, below)
XNo
If these conditions wiil cantinue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing 2ach step or action that
will be taken lo eliminate them, the responsible parly and the agreed upan deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

Milledgeville will continue to provide this service in the incorporated city limits. The strategy changes the previous
arrangement by clarifying the funding mechanism.This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ ]Yes XINo

If not, provide designated contact person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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il 3 Community Affairs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY the. same service names lisled on FORM 1.

Answer each question below, attaching additional pages as necessatry. If the contact person far this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:TAX ASSESSOR

1. Check gne box that best describes the agreed upon delivery arrangement for this service:

a.) [X] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service. ):BALDWIN COUNTY

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [[] One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area. )

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[JYes (if "Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G. A. 36-70- -24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,

enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

| Local Government or Authority Funding Method
BALDWIN COUNTY Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This is a new service. The funding mechanisms were clarified. This SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates |

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:
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Community Affaurs

SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY lhe same service names lisled on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:MUNICIPAL TAX COLLECTION

1. Check one box that best describes the agreed upon delivery arrangement for this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identify the government, authorlty or organization providing the service.):

) [ Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked identify the government, authority or organization providing the service.):

c.) IXI One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service: MILLEDGEVILLE

) L] One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
serwce in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [] Other (if this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[1Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
MILLEDGEVILLE Fees, fines, forfeitures, taxes, assessments, grants, donations, loans, bonds,
enterprise fund revenues, and/or miscellaneous revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

This service was renamed from "Tax Collection - city taxes.” The funding mechanisms were clarified. This SDS
Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates |

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [ JYes X]No

If not, provide designated contact person(s) and phone number(s) below: ’
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make coples of this form and complet one for each service listed on FORM 1, Section IV, Use EXACTLY the same service names listed on FORM 1
Answer each question below, attaching additional pages as necessary If the cantacl persan for this service (listed at the bottom of the page) changes, this
should be reporied to the Department of Community Affairs.

COUNTY:BALDWIN Service:WATER DISTRIBUTION

1. Check gne bax that best describes the agreed upan delivery arrangement for this service:

a.) [ Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service pravider.
(If this box is checked, identify the government, authority or organizatian providing the service.):

b.) [ Service will be provided only in the unincorporated partion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [ One ar more cities will provide this service only within thelr incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

e.) [X] Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

ldentify the government, authority, or ather arganization that will provide service within each service area.); BALDWIN
COUNTY, MILLEDGEVILLE

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

(dYes (if “Yes,” you must attach additional documentation as described, below)
MXNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
BALDWIN COUNTY Unincorporated area revenues as defined in Paragraph 6 below.
MILLEDGEVILLE User fees; fines; grants;_dt_naalions;‘assessments; miscellaneous revenues;

taxes; and enterprise revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. Except where otherwise stated in
the IGA referenced below, this SDS Agreement will expire on February 28, 2030,

5. List any formal service delivery agreements ar intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Water & Sewer Services IGA Baldwin County, City of Milledgeville See IGA

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whole or in part, taxes, insurance premium
taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspections fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeitures callected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phane number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? Xves [(INa

If not, provide designated contact person(s) and phane number(s} below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008

Page 2 of 2



STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
AND
BALDWIN COUNTY, GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this

day of February, 2020 by the CITY OF
MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
or “IGA™) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983
Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,




operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable obligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2.

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will

provide sanitary sewage treatment and disposal for the County on the terms and




conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.
3.

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020
and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.
GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer System. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service
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within the County Service Area, as shown on Exhibit “B”". As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA
Johns Road. The City Water and Sewage System will be operated, maintained, and
provided exclusively by the City or by or with such other entity as the City chooses to
contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.

F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area
as shown in Exhibit “A” attached hereto and collectively referred to as the City Service
Area.

5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C”. The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service to
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above. Prior to County's payment
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discussed below, the City agrees to approve and sign any document necessary to |
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly installments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to thé County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City’s Service Area; the City consents and waives any
objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:

A. Water Purchase and Rates. The County shall purchase Water Service from the |
City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s

unincorporated area customers by the City shall not increase by more than the same

percentage as the rates (inclusive of all fees and charges) are increased by the City to its '

incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 above, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM") which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45%) day following the end
of the Transition Period. Following the Transition Period and for the duration of this
Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.

C. Sewer Rates.

i County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by |
10% on incorporated area customers, then the City may only raise the rates it charges

to the City’s unincorporated area customers by a maximum of 10%.).
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iii. Sewer Service charges shall be based on the water consumption of those

customers in the County Service Area that are also connected to the County Sewer

System and follow the same remittance schedule as used in the Water Purchase |

section.

(D) County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,

as defined in DCA Form 2’s agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of
Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way
or easements adjacent thereto, with the right to repair, replace and extend such water
lines and sewer mains; provided, however, during the term of this Agreement, the City
covenants not to compete against the County for retail water or sewer customers outside
the City Service Area as depicted on Exhibit “A”. The County, to serve customers located |
within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as
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well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

9.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design |
standards and practices, and that it will hold and maintain all required permits, licenses,
and certifications required by state law. The parties agree fhat the City Water and Sewer |
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System and the County Water and Sewer System shall not be operated as an integral |

system and that each party shall be separately permitted; provided, however, if required
by law or regulations, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative
measures to cure the breach, if any, or show cause why no breach has occurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree, |
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Both the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12.

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City’s Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A. This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N, Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the validity, interpretation, performance and enforcement of this
Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED
THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA CITY OF MILLEDGEVILLE, GA

o C«m@g o D00, @i (o

Chairman,Board of Commissj Mayor

— o
Attedt: An@%}.——?—rr s
Counv erk City Clerk
(SEAL) (SEAL)
Approved as to form: Approved as to form

W My, DA
Cou ty omey Clty Aﬁv{ay C/
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Exhibit B - Water & Sewer Services within County Service Area
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North of Log Cabin

Airport Road

Bass Road

Baum Bay Drive

Bill fJohnson Rd
Chumley Road
Denhaven Road
Eagles Rest

Eagles Way

Florence Road

Fraley Ferry Drive
GMC Raoad

Grace Court

High Bluff Court
island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court
Lakeview Circle
Lakeview Court
Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Oak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North Jefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shartcut Road

Sinclair Dam Rd {North Side
of Road to PA Johns Road)

Exhibit D

101to 216
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100 to 174
108 to 179
121 to 150
104 to 118
119 to 389
102 to 502
100 to 148
102 to 127
103 to 137C
100 to 114
110 to 563
101to 119
161 to 205
101 to 259
101 to 167F

104 to 108
102 to 108
103 to 193
102 to 319
110 to 141
101to 110
107
136
194
212
238
290
366A
4048
102 to 114
107 to 125
100 to 701
2126102199
146 to 166
101to 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A




Sauthern Walk Drive
Tara Place

Villamar (342 Log Cabin Road)
Water Oak Drive
Woater Ridge Drive
Waterbend Drive
Watercrest Drive
Waterford Court
Waterfront Drive
Waters Edge Drive
Yacht Club Road

100 to 441
100 to 261

2 Master Meters

140 to 145
100 to 107
101 to 116
102 to 107
103 to 107
102 to 108
100 to 141
104 to 120
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SERVICE DELIVERY STRATEGY

FORM 2: Summary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY. he same service names.listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:BALDWIN Service:WATER TREATMENT

1. Check one box that best describes the agreed upon delivery arrangement for this service;

a.) [] Service will be provided countywide (i.e., including all cities and unincerporated areas) by a single service provider.
(If this box is checked, identify the government, authority or organization providing the service.):

b.) [] Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

c.) [J One or more cities will provide this service only within their incorporated boundaries, and the service will not be
provided in unincorporated areas. (If this box is checked, identify the government(s), autharity or arganization providing the
service:

d.) [ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (if this box is checked, identify the government(s), authority or organization providing the
service.):

) Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Milledgeville,
Sinclair Water Authority on Behalf of Baldwin County

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[IYes (if "Yes,” you must attach additional documentation as described, below)
MXNo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplicaticn, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

e —— ——— —y

_Local Government or Authority | - - Funding Method o
SINCLAIR WATER AUTHORITY | Unincorporated area revenues as defined in Paragraph 6 below.

ON BEHALF OF BALDWIN COUNTY
_MILLEDGEVILLE ) _ User fees; fines; grants; donations; assessments; miscellaneous revenues; B

taxes; and enterprise revenues.

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

The strategy changes the previous arrangement by clarifying the funding mechanism. Except where otherwise stated in
the IGA referenced below, this SDS Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

E Agreement Name Contracting Parties | Effective and Ending Dates |

Water & Sewer Services IGA Baldwin County, City of Milledgeville See IGA

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

As identified in Paragraph 3 above, Baldwin County shall fund this service through an unincorporated area only special
service district using revenues derived from said district which may include, in whole or in part, taxes, insurance premium
taxes, assessments, user fees, rates, alcoholic beverage licenses fees, building inspections fees, new development
permitting fees, loans, bonds, CSH fire protection revenues, enterprise funds for unincorporated area services, fines and
forfeitures collected from enforcement actions in the unincorporated area, vending commissions, television cable franchise
fees, alcoholic beverage excise taxes, business license fees, rebates, grants, and donations.

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [XYes [ JNo

If not, provide designated contact person(s) and phone humber(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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STATE OF GEORGIA,
COUNTY OF BALDWIN.

INTERGOVERNMENTAL AGREEMENT
BETWEEN
CITY OF MILLEDGEVILLE, GEORGIA
BALDWIN C(‘)AIIJ\TNDTY , GEORGIA
REGARDING WATER AND SEWER SERVICE
WITHIN UNINCORPORATED BALDWIN COUNTY

THIS AGREEMENT, is made this _____ day of February, 2020 by the CITY OF
MILLEDGEVILLE, a Georgia municipal corporation wholly situated within Baldwin
County, Georgia (hereinafter, the “City”) and BALDWIN COUNTY, a political
subdivision of the State of Georgia (hereinafter, the “County”; collectively, the City and
County shall be referred to as the “parties”).

IN CONSIDERATION OF THE COVENANTS AND MUTUAL PROMISES
HEREIN MADE AND OTHER CONSIDERATION RECEIVED, THE RECEIPT AND
SUFFICIENCY OF WHICH IS HEREBY ACKNOWLEDGED, THE PARTIES AGREE TO
BE BOUND, EACH TO THE OTHER, AS FOLLOWS:

1.

LEGAL AUTHORITY: This writing (hereafter referred to as “the Agreement”
or “IGA”) shall constitute a binding, legal contract by and between the parties hereto, in
accordance with the authority granted by Article IX, Section III, Paragraph I of the 1983

Constitution of the State of Georgia. Each of the parties herein covenants that it has the

requisite legal authority to provide the services, perform the functions, construct,



operate and maintain the facilities and equipment, and otherwise do all things
necessary, ancillary and convenient, to carry out the obligations and responsibilities
herein set forth, either expressly or by reasonable implication. Said parties further
covenant that all conditions precedent or actions required by law to authorize said
agreement have been taken or performed in proper form. This agreement shall
constitute a valid, binding and enforceable obligation of each party. The parties
covenant that they will uphold and defend the validity and enforceability of this
agreement in any proceeding in which it may be contested or challenged by a third
party.
2,

PURPOSE AND INTENT: The purpose of this Agreement is to evidence the
parties’ mutual agreement as to future service delivery for potable water distribution
and sanitary sewage collection, treatment and disposal to customers located in
unincorporated Baldwin County lying outside of the present City of Milledgeville. The
material terms hereof have been negotiated during mandatory Service Delivery Strategy
mediation in 2019 and early 2020. The City has agreed to sell and convey to the County
a portion of its current service area north of the present City along the shores of Lake
Sinclair, consisting of water distribution lines, sanitary sewage collection lines, and
related infrastructure required for the County to provide water distribution and sewer
collection to customers in the unincorporated County; provided, for the term of this
Agreement the County shall purchase not less than 11.0 million gallons per month
(mpm) of treated drinking water from the City, on a “take or pay” basis, and the City will

provide sanitary sewage treatment and disposal for the County on the terms and



conditions hereinafter set out. This Agreement supersedes the current sewer contract
between the parties, effective as of its date of commencement as set forth below.
3.

TERM: This Agreement shall commence at 12:01 a.m. on February 7, 2020
and terminate at Midnight on February 6, 2040, unless terminated sooner by mutual
agreement of the parties. The parties covenant that this Agreement is in their mutual
best interest and should govern the parties as to its subject matter for its full term,
unless both parties, by a majority vote, agree to future modification, which would best
mutually serve both parties’ future delivery strategy for retail Water Service and Sewer
Service to customers located in unincorporated Baldwin County; provided however this
provision shall not apply in the event of a material breach which is uncured after
following the procedures of Paragraph 10.

4.
GENERAL DEFINITIONS:

A. Water Service. “Water Service” shall mean the provision of properly treated,
potable drinking water and the operation and maintenance of associated infrastructure
in accordance with applicable state and federal laws, regulations and standards.

B. Sewer Service. “Sewer Service” shall mean the collection and treatment of
sewerage (i.e., wastewater) and the operation and maintenance of associated
infrastructure in accordance with applicable state and federal laws, regulations and
standards.

C. County Water and Sewer Systemn. “County Water and Sewer System” shall mean
the County Service Area and all the accounts, assets, customers, equipment,

infrastructure and interests used in the provision of Water Service and Sewer Service
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within the County Service Area, as shown on Exhibit “B”. As provided in this
agreement, the City of Milledgeville has the authority to provide Water Service and
Sewer Service to serve certain customers in the unincorporated area as shown on
Exhibit “A”. The County Water and Sewer System will be operated, maintained, and
provided exclusively by the County or by or with such other entity as the County chooses
to contract.

D. City Water and Sewer System. “City Water and Sewer System” shall mean the
City Service Area and all the accounts, assets, customers, equipment, infrastructure and
interests used in the provision of Water Service and Sewer Service to customers in the
municipal limits of the City of Milledgeville and those certain customers in the
unincorporated area of Baldwin County served by the water or sewer lines as shown on
Exhibit “A” of the City Service Area. For the duration of and in accordance with the
transfer of customer and assets as contemplated in the Transition Period as defined
below, the City Water and Sewer System shall include the customers, accounts,
interests, infrastructure and equipment associated with the water and sewer service area
depicted in Exhibit “C”, incorporated herein and collectively referred to as the “Water
and Sewer Transfer Territory”’; provided, however, the Water and Sewer Transfer
Territory does not include the City’s water mains located on Log Cabin Road, Sinclair
Dam Road, or the area currently located inside the City’s incorporated area east of PA
Johns Road. The City Water and Sewage System will be operated, maintained, and
provided exclusively by the City or by or with such other entity as the City chooses to
contract.

E. County Service Area. “County Service Area” shall mean the unincorporated area

of Baldwin County, Georgia, as shown in Exhibit “B”, less and except those water lines
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and sewer lines in the area shown in Exhibit “A” incorporated herein.
F. City Service Area. “City Service Area” shall mean the incorporated area of
Baldwin County, Georgia as well as the water and sewer lines in the unincorporated area

as shown in Exhibit “A” attached hereto and collectively referred to as the City Service

Area.
5.
CITY TRANSFERS & COUNTY PAYMENT:

A. Transition. The City and County agree to a transition and phase-in period for the
transfer of the Water and Sewer Transfer Territory, as shown on Exhibit “C”. The
transition period will be for 365 consecutive days beginning on the Effective Date
(hereinafter “Transition Period”). During each 3-month quarter of the Transition
Period, the County shall pay for and take over from the City, a minimum of 25% of the
Water and Sewer Transfer Territory. (The percentage shall be based on the total
number of billing accounts within the Water and Sewer Transfer Territory. All
customers and accounts with present and future service located within the addresses
listed in Exhibit D shall be included in the transition and no transition period will
commence or occur until a definitive number of accounts is determined and agreed
upon by both the City and the County.) The County has sole discretion in the selection of
which portion of the Water and Sewer Transfer Territory it will take over during each 3-
month quarter. In the event the County decides to take over more than 25% of the Water
and Sewer Transfer Territory during one of the first three quarters, the County will take
over the remaining Water and Sewer Transfer Territory during the fourth quarter. (For
instance, if the County takes over 33% of the Water and Sewer Transfer Territory during

the first quarter and 25% in both the second and third quarters, the County would take
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over the remaining 17% in the fourth quarter.) The entire purchase and transfer of the
Water and Sewer Transfer Territory shall be completed on or before the last date of the
Transition Period. At the end of each 3-month quarter during the Transition Period, the
total number of customers and their respective accounts transferred from the City to the
County will be identified and the total water consumption of those customers will be
applied to the minimum of 11 million gallons of water per month the County is required
hereunder to purchase from the City as described in Paragraph 6 below.

B. Service. During the Transition Period, the City shall continue to provide Water
Service and Sewer Service to the rate payers located in the Water & Sewer Transfer
Territory until these customers are transferred to the County Water and Sewer System.
Upon the transfer of customers and accounts in the Water and Sewer Transfer Territory,
the County shall provide Water Service and Sewer Service to the applicable rate payers.
Following the Transition Period, the City shall provide Water Service and Sewer Service
in the City Service Area, and the County shall provide Water Services and Sewer Service
in the County Service Area. The City shall provide Water Service and Sewer Service ta
the County as provided for in Paragraph 6 of this Agreement. This agreement shall serve
as an effective repeal of any service area agreements previously entered into or agreed to
by the parties.

C. Water and Sewer Asset Transfer and Payment. By execution of this Agreement,
the City agrees to transfer to the County by quitclaim deed and bills of sale, and the
County agrees to accept, any and all interest the City has in the accounts, assets, control,
customers, equipment, infrastructure and land interests in the Water and Sewer
Transfer Territory. Said transfer in the Water and Sewer Transfer Territory shall take
place during the Transition Period, as described above, Prior to County’s payment

6



discussed below, the City agrees to approve and sign any document necessary to
effectuate this transfer of that portion of the City Water and Sewer System in the Water
and Sewer Transfer Territory. In exchange for said transfer, the County shall pay to the
City a total of $4.25 million within one year from the execution of this Agreement. The
County will use general obligation bond funds backed by the County’s share of SPLOST
proceeds to fund the $4.25 million transfer price. The purchase price shall be paid in
four quarterly installments during the Transition Period based upon the percentage of
the Water and Sewer Transfer Territory transferred to the County. (For example, if the
City transfers to the County 25% of the Water and Sewer Transfer Territory during the
first quarter of the Transition Period, then the County will pay to the City $1,062,500.00
on or before the last workday of first quarter of the Transition Period.)

D. The City grants to the County the express right to tap on to and install meters on
the City Water and Sewer System in order to service the County Water and Sewer
System customers. To service the County Water and Sewer System customers, the City
consents to the County installing water or sewer lines alongside the City’s existing water
or sewer lines located on Log Cabin Road, Sinclair Dam Road, and PA Johns Road; in
the unincorporated areas of the City’s Service Area; the City consents and waives any
objection to the County doing so.

6.
CITY AND COUNTY PAYMENTS / RATES:

A. Water Purchase and Rates. The County shall purchase Water Service from the
City at the rate of $1.60 per thousand gallons of water (inclusive of any and all fees or
other charges) subject to increases as provided for herein. The City shall not charge

additional fees or charges to the County for Water Service. Both retail and wholesale
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water rates (inclusive of all fees and charges) imposed on the County and the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to its
incorporated area water customers. (For instance, if the City raises said rates by 10% on
incorporated area customers, then the City may only raise the rates it charges to the
County and/or the City’s unincorporated area customers by a maximum of 10%.). At
least thirty (30) days prior to the effective date of any such increase, the City shall
provide to the County written notice of any such increase. The City agrees to provide
Water Service to the County through master meters installed by the City and County at
locations jointly determined by the parties for connection of the City Water System to
the County Water System. The City and County shall share equally in the cost of these
meters, their installation, and periodic calibration.

B. Water Purchase. During each month of the one-year Transition Period described
in Paragraph 5 above, the County shall purchase a percentage of 11 million gallons of
water per month (hereafter abbreviated as “MGM”) which corresponds to the
percentage of the customers transferred from the City to the County in the Water and
Sewer Transfer Territory. (For instance, if at six months into the Transition Period, the
County has taken over half of the Water and Sewer Transfer Territory, the County shall
purchase at least 5.5 million gallons per month thereafter.) At the end of the Transition
Period, if the County has paid the City for less than the full 11.0 million gallons of water
per month, the County shall remit to the City the monetary difference between what was
purchased and what is owed by no later than the forty-fifth (45th) day following the end
of the Transition Period. Following the Transition Period and for the duration of this

Agreement, the County shall purchase no less than 11 million gallons of water per month
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from the City. If following the Transition Period, the County purchases less than 11
million gallons of water per month from the City, then the County shall remit to the City
the monetary difference between what was actually purchased and what is owed, within
fifteen (15) days of the close of the following month. If, based on master meter readings
for the prior month, actual monthly consumption exceeds 11.0 million gallons per
month, payment shall be based on the current wholesale rate per thousand gallons times
actual monthly volume of water consumed and following the same remittance schedule.
C. Sewer Rates.

i. County Sewer Rates. The City shall provide Sewer Service to the County at
the wholesale rate of $4.14 per thousand gallons (inclusive of any and all fees)
through the end of 2020. Beginning in 2021, the rate will be $4.50 per one thousand
gallons (inclusive of any and all fees). For each five-year period thereafter, the City
shall increase said wholesale sewer rate at a maximum of 5% per each five-year
period inclusive of the first year of this Agreement. At least thirty (30) days prior to
the effective date of any such increase, the City shall provide to the County written
notice of any such increase. Nothing herein should be construed to prevent the City
from increasing its sewer rates on exclusively the sewer ratepayers within the
incorporated area of the City.

ii. Retail sewer rates (inclusive of all fees and charges) imposed on the City’s
unincorporated area customers by the City shall not increase by more than the same
percentage as the rates (inclusive of all fees and charges) are increased by the City to
its incorporated area sewer customers. (For instance, if the City raises said rates by
10% on incorporated area customers, then the City may only raise the rates it charges

to the City’s unincorporated area customers by a maximum of 10%.).
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iil. Sewer Service charges shall be based on the water consumption of those
customers in the County Service Area that are also connected to the County Sewer
System and follow the same remittance schedule as used in the Water Purchase
section.

(D)  County Special Limited Obligation. The County agrees that its obligation
to pay for Water Service and Sewer Service to be provided to retail customers within
the County Service Area, as shown on Exhibit “B”, constitute special, limited
obligations of the County which, pursuant to O.C.G.A. §36-70-24, shall be borne by
the unincorporated area residents, individuals, and property owners who receive the
services from the County. Payments to the City may be generated from any of the
revenue sources from the County’s unincorporated special district, including taxes,

as defined in DCA Form 2's agreed upon by the City and County in the Service

Delivery Strategy.

7.
OPERATION AND COVENANT NOT TO COMPETE: As provided above, the

City retains the right to own and operate its existing water lines in the rights-of-way of

Log Cabin Road and Sinclair Dam Road, and sanitary sewer mains in road rights-of-way

or easements adjacent thereto, with the right to repair, replace and extend such water

lines and sewer mains; provided, however, during the term of this Agreement, the City

covenants not to compete against the County for retail water or sewer customers outside

the City Service Area as depicted on Exhibit “A”. The County, to serve customers located

within the County Service Area depicted on Exhibit “B” shall have the right to tap into

City water lines between the master meters that will be installed on Log Cabin Road as
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well as on the delivery side of master meters installed on North Jefferson Street, PA
Johns Road, and on service lines for The Club at Lake Sinclair, and Legacy at Lake
Sinclair
and to install water meters within the right-of-way of Log Cabin Road, and/or to install
its own water lines within the right-of-way of Log Cabin Road.

8.

MINIMUM STANDARDS: The City represents to the County that treated
drinking water sold to supply County water customers shall meet minimum regulatory
standards of the Georgia Department of Natural Resources, Environmental Protection
Division, be provided in accordance with sound engineering design standards and
practices, and that the City will, at all times relevant hereto, hold and maintain all
required permits, licenses and certifications required by law and in good standing, for
public water supply, treatment and distribution. The City further represents to the
County that its operation of the City Water and Sewer System shall, at all times relevant
hereto, meet minimum regulatory standards of the Georgia Department of Natural
Resources, Environmental Protection Division, be provided in accordance with sound
engineering design standards and practices, and that the City will hold and maintain all
required permits, licenses, and certifications required by law and in good standing.

9.

EXTENSION OF COUNTY SYSTEM(S) AND COOPERATION: The County
represents and warrants to the City that it will design, construct, operate and maintain
the County Water and Sewer System in accordance with sound engineering design
standards and practices, and that it will hold and maintain all required permits, licenses,

and certifications required by state law. The parties agree that the City Water and Sewer
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System and the County Water and Sewer System shall not be operated as an integral
system and that each party shall be separately permitted; provided, however, if required
by law or regulations, all connections between the County Water and Sewer System and
City Water and Sewer System, existing or future, shall be designed by a professional
engineer, licensed and in good standing in the State of Georgia, subject to approval by
Georgia EPD to the extent required by law. Construction shall be performed only by
Georgia-licensed utility contractors. All sewer users connected onto the County Water
and Sewer System shall be metered for water usage and the County shall maintain the
meters in good working order.

As a wholesale purchaser of water from the City and in order to discharge sewage
to the City’s treatment plants, the County will promulgate and enforce all environmental
and operational regulations pertaining to operation of the County Water and Sewer
System, including restrictions on illicit discharges to its sewer collection system, cross-
connections to its drinking water system, and drought management policies. The County
agrees to notify the City, as far in advance as possible, of any new water user locating
within the County, whose estimated consumption is 100,000 gallons or more per day.
The parties agree to work cooperatively in the interest of and protection of their
customers and the environment at all times.

10.

BREACH AND DISPUTE RESOLUTION: The parties agree that in the event of
any alleged breach of this Agreement, the partying contending the breach shall first
serve written notice, in sufficient detail, of the condition(s) that created the alleged
breach on the opposite party, who shall have ten (10) days in which to take affirmative

measures to cure the breach, if any, or show cause why no breach has occurred. Should
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the dispute not be resolved to the parties’ satisfaction by this process, the parties agree,
before filing a lawsuit, to first submit the dispute to mediation with the parties sharing
the costs of the mediator and any related costs. The mediator’s findings and conclusions
shall be non-binding on the parties. Selection of the mediator shall be the joint decision
of the Mayor of the City and Chairman of the Board of County Commissioners; however,
if the two are unable to agree on selection of a mediator, the parties shall jointly petition
the Chief Judge of the Superior Court of Baldwin County, who shall make the selection.
11.

MUTUAL RELEASES

A. Bloth the County and City have alleged claims in the following lawsuits
(SUCV2019049244, SUCV2019049322, and SUCV2019049428), including challenging
how each local government used their funds with respect to Water Service and Sewer
Service. After much productive discourse and review of the circumstances, both parties
have forever resolved and dismissed these respective claims against each other. This
dismissal and statement is intended to move the County and City forward on a positive
path of cooperation. This statement is not in any way intended nor shall it be
interpreted to be a waiver of any kind by either party of any future claims that may arise
from and after the implementation of the new 2020 Service Delivery Strategy and the
associated intergovernmental agreements.

B. The County waives and forever releases the City, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the City’s water and/or sewer fund to the City general fund prior

to the effective date of this Agreement.
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C. The City waives and forever releases the County, its officers, agents or
employees from any and all liability or causes of action whatsoever pertaining to any
and all transfers from the County general fund to the County’s water and/or sewer fund
prior to the effective date of this Agreement.

12,

INDEMNIFICATION AND HOLD HARMLESS: If a claim is brought against the
County arising out of failure of the City to perform its obligations and/or the City’s
negligent operation of the City's Water and Sewer System, to the extent allowed by law,
the City agrees to indemnify and hold the County harmless from such claim, suit or
action. If a claim is brought against the City arising out of failure of the County to
perform its obligations and/or the County’s negligent operation of the County’s Water
and Sewer System within the County Service Area, to the extent allowed by law, the
County agrees to indemnify and hold the City harmless from such claim, suit or action.
It is the intention of the parties that this indemnification provision shall exclude any
administrative proceedings brought against either party by Federal or State regulators
for violation of permits, licenses, and certifications.

13.

GENERAL TERMS:

A This writing supersedes any prior contract, agreement, or negotiation
between the parties regarding its subject matter. No amendment or modification hereof
shall be effective unless in a writing signed by both parties, dated subsequent to this
Agreement, and spread upon the Minutes of the respective party.

B. Time is of the essence of this Agreement.
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C. For purposes of interpretation, all terms shall have their common or usual
meaning or significance, unless such term is a term of art defined herein, used in a
specialized field, or has been statutorily defined for a specific application, in which event
it shall have such technical meaning as assigned thereto. Whenever statutes or
regulations require specific acts to be performed, including conditions precedent to
specific acts, or dictate a specific manner of performance, such specification shall be
deemed the minimum standard governing performance.

D. Notices given pursuant to this Agreement shall be effective if either
personally served and delivered, or if sent by certified mail, return receipt requested,

addressed as shown below, with adequate postage thereon:

TO: BALDWIN COUNTY TO: CITY OF MILLEDGEVILLE
County Manager City Manager

121 N. Wilkinson Street 119 E. Hancock Street
Milledgeville, GA 31061 Milledgeville, GA 31061

E. The parties to this Agreement hereby certify that they are in compliance
with the Georgia Security & Immigration Compliance Act of 2006, as amended, and will
maintain compliance throughout the term of this Agreement.

F. The provisions of this Agreement are hereby deemed and declared to be
severable. If any provision of this Agreement, or the application of any provision to any
circumstance, is held to be unconstitutional, unenforceable, or invalid, for any reason,
the remaining provisions, terms, conditions, and obligations contained herein shall not
be affected thereby, and this Agreement shall otherwise remain in full force and effect.

G. Unless otherwise stated in this Agreement, the laws of the State of Georgia
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shall govern the validity, interpretation, performance and enforcement of this
Agreement and any dispute involving the terms of this Agreement without regard to

conflicts of laws principles.

WHEREFORE, THE PARTIES HAVE SET THEIR HANDS AND AFFIXED
THEIR SEALS TO THIS AGREEMENT, BY AND THROUGH THEIR DULY

AUTHORIZED OFFICIALS, THE DAY AND YEAR ABOVE WRITTEN.

BALDWIN COUNTY, GEORGIA CITY OF MILLEDGEVILLE, GA

By: %7 'K CA(L_@ h\mu@mmm (oprian

Chairman,(Board of Commissj Mayor

Attedt: ' Aﬂ@
Coun City Clerk
(SEAL) (SEAL)
Approved as to form: Approved as to fm_;_ :

S/ iy AN
By: By:__ & | e e g, S
Cou ty orney City Attg}n‘éy f /
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Exhibit B - Water & Sewer Services within County Service Area
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North of Log Cabin

Airport Road
Bass Road

Baum Bay Drive
Bill Johnson Rd
Chumley Road
Denhaven Road
Eagles Rest
Eagles Way
Florence Road
Fraley Ferry Drive
GMC Road

Grace Court
High Bluff Court
Island View Drive
Lakeport Road
Lakeshore Circle
Lakeshore Court

Lakeview Circle

Lakeview Court

Lakeview Drive, East
Lakeview Drive, West
Lakeview Lane

Live Oak Lane

Log Cabin (North Side of Road)

Louise Lane

Muscadine Trail

Newport Road

North Jefferson

PA Johns Rd

Partridge Road

Quail Ridge Court

Rose Creek Drive

Scarlett Way

Shortcut Road

Sinclair Dam Rd (North Side
of Road to PA Johns Road)

Exhibit D

101 to 216
100 to 176
100 to 174
108 to 179
121 to 150
104 to 118
119 to 389
102 to 502
100 to 149
102 to 127
103 to 137C
100 to 114
110 to 563
101 to 115
161 to 205
101 to 259
101to 167F
104 to 108
102 to 109
103 to 193
102 to 319
110 to 141
101 to 110
107
136
154
212
238
290
366A
4048
102 to 114
107 to 125
100 to 701
2126 to 2199
146 to 166
101to 111
110 to 491
100 to 281
100 to 141
102 to 108
3700

120
156
196
214
248
292
368

3750

124
164
198
216
284
354
370

130
184
200
218
286
360
372

132
188
204
220
288
366
404A



Southern Walk Drive 100 to 441

Tara Place 100 to 261
Villamar (342 Log Cabin Road) 2 Master Meters
Water Oak Drive 140to 145
Water Ridge Drive 100 to 107
Waterbend Drive 101to 116
Watercrest Drive 102 to 107
Waterford Court 103 to 107
Waterfront Drive 102 to 108
Waters Edge Drive 100 to 141

Yacht Club Road 104 to 120
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SERVICE DELIVERY STRATEGY

Summary of Service Delivery Arrangements

Instructions:

Make copios of this form and complete one for each service listed on FORM 1, Section IV. Use EXACTLY. Ihe same service, names lislet on FORM.1.
Answer each question below, allaching additional pages ns necessary. If the contact person for this service (listed at the boltom of the page) changes, (his
should be reported o the Depariment of Community Affalrs.

COUNTY:BALDWIN Service: YARD TRASH REMOVAL

1. Check ong box that best describes the agreed upon delivery arrangement far this service:

a.) [] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider.
(If this box is checked, identlfy the government, autharity or organization providing the service.):

b,) [J Service will be provided anly in the unincarporalad portion of the county by a single service provider. {If this box Is
checked, identify the government, authority ar organization providing the service,)

c.) X) One or more cities will provide this service only within their incorporated boundaries, and the service will not be

provided in unincorporaled areas. (If this box Is checked, identify the govermnment(s), autharity or organization providing the
service; MILLEDGEVILLE

d.) [0 One or more clties will provide this service only within their incorporated boundaries, and the county will provide the

service in unincorporated areas, (If this bax Is checked, identify the government(s), autharity ar organization providing the
service.):

e.) [ Other (If this box is checked, attach a legible map delineating the service area of each service provider, and

identify the government, aulhority, or other organization that will provide service within each service area.):

2.1n develaping this slrategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

OYes (if "Yes," you must attach additional documentalion as described, below)

HnNo

If these condilions will conlinue under this strateqy, attach an explanation for continuing the arrangement (j.e.,
overlapping but higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that

overlapping service areas or competition cannot be eliminated).

If these condilions will be eliminated under the sirategy, attach an implementation schedule listing each step or action that
will be taken 1o eliminate them, the responsible party and the agreed upon deadline for completing it,

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enlerprise funds, user fees, general funds, special service district revenues, holel/motel taxes, franchise taxes, impact

fees, bonded Indebtedness, elfc.).

Funding Method
Fees, fines, forfeitures, laxes, assessmenls, grants, donations, loans, bonds, _

enterprise fund revenues, and/or miscellaneaus revenues.

Local Gavernment or Authority
MILLEDGEVILLE

4. How will the sirategy change the previous arrangements for praviding and/or funding this service within the county?

This is a new service, The strategy changes the previous arrangement by clarifying the funding mechanism. This SDS

Agreement will expire on February 28, 2030.

5. List any formal service delivery agreements or intergovernmental contracls that will be used to implement the stralegy for

this service:

Agreemant Name Contracting Parties Effective and Ending Dates

&

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

7. Person completing form: CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phane number: 478-445-4791 Date completed: 01/24/2020

8. Is this the persan who should be contacled by slale agencies when evaluating whether proposed local government

projects are consistent with the service delivery strategy? BXJYes XNo

If nat, provide designated contacl person(s) and phone number(s) below:
HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Answer each question below, attaching additional pages as necessary. Plaase note thal any changes fo the answers pravided will require an updale of the

service delivery sirategy. If the contact person for this service (iisted at the boltom of this page) changes, lhis should be reported to the Department of
Community Affairs

COUNTY:BALDWIN

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of
developing the service delivery strategy?
None.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed:

NOTE:
(] Amendments to existing comprehensive plans ; _ _
- iIfthe necessaryplan amendments,
(] Adoption of a joint comprehensive plan regulations, ordinances; etc, have not ye!
o , beon formally adopted, indicate when
[J Other measures (amend zoning ordinances, add environmental regulations, etc.) | each of the affected local governmenls
will adopt them 1

If “other measures" was checked, describe these measures:
N/A

3. What policies, procedures and/or processes have been established by local governments (and water and sewer
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? The Parties entered into a new water & sewer services IGA delegaling new water and sewer service
delivery areas for Baldwin County and the City of Milledgeville. Pursuant to that agreement, the City of Milledgeville is
authorized lo provide water and sewer services that portion of the unincorporated area of Baldwin County described in the
IGA. Baldwin County will continue to provide water and sewer services in the unincarporated area, except for that partion of
the unincorporated area delegated to the City of Milledgeville. There are no averlapping service areas, unnecessary
competition, and/or dupliation for water and sewer services. New Service Delivery area maps have been implemented.

4. Person completing form; CARLOS TOBAR, BALDWIN COUNTY MANAGER
Phone number: 478-445-4791 Date completed: 01/24/2020

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [Yes [ |No

If not, provide designated contact person(s) and phone number(s) below:

HANK GRIFFETH, INTERIM CITY MANAGER, (478)414-4008
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Commuriify Affa‘irls

SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This form must, at a minimum, be sighed by an aulhorized representative of the fallowing governments: 1) the county, 2) the clty serving as the county
seal; 3) all cities having a 2010 population of over 8,000 residing within the county; and 4) no less than 50% of all other clifes with a 2010 populalion of

between 500 and 9,000 residing wilhin the county. Cilies with a 2010 population below 500 and local authorities providing services under the strategy are
not required to sign this form, bul are encouraged to do so.

COUNTY: BALDWIN

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (0.C.G.A 36-70-21);

2. Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (0.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those joinlly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE - NAME SIGNATURE DATE

BALDWIN COUNTY Chairman, Baldwin |  Henry R. Craig / /Z (ol
GEORGIA County Board of ~ g e

Commissioners

MILLEDGEVILLE,

GEORGIA Mayor Mary Parham- %M%mw@mnﬁ 1/5 J22®

Copelan




