Baldwin County Commissioners
Regular Meeting

November 6, 2018

6:00 p.m.

Commission Chambers, Suite 319

AGENDA

Call to Order

Invocation

Pledge of Allegiance

Approval of Minutes — Octoberl16, 2018 Regular Meeting, October 17, 2018 Called Meeting
and November 2, 2018 Called Meeting

Administrative / Fiscal Matters

(1) Proclamation — 2018 GRPA State Basketball Champs 12 & Under

(2) FY 2018 Emergency Management Performance Grant — Assistant County Manager
(3) Georgia’s Porch Grant Award — Assistant County Manager

(4) Multi-Jurisdictional Task Force Grant — Assistant County Manager

(5) Water and Sewer Rate Study — County Manager

(6) Adopt a New County Road Map — County Manager

(7)  Approval of Personnel Hearing Officer — County Manager

(8) Old Business

(9) New Business

(10) County Manager’s Report

Public Comment Period for Non-Agenda ltems

Adjournment

Reminders

November 12, Monday, All Non-Emergency Departments Will Be Closed in Observance of
Veterans Day.

November 20, 2018, Tuesday, 5:15 p.m., Work Session (If Needed), Suite 319, Courthouse.

November 20, 2018, Tuesday, 6:00 p.m., Public Hearing on Proposed FY 2019 Budget and
Regular Meeting, Suite 319, Courthouse.

November 22 & 23, 2018, Thursday & Friday, All Non-Emergency Departments Will Be Closed in
Observance of Thanksgiving.



