
Baldwin County Commissioners 
Regular Meeting 
August 7, 2018 

6:00 p.m. 
 
 

The Regular Meeting of the Baldwin County Commissioners was held Tuesday,  
August 7, 2018, at 6:00 p.m., Baldwin County Courthouse, Suite 319, 121 North 
Wilkinson Street, Milledgeville, Georgia with Chair Tommy French presiding. 
 
Members Present: Tommy French 

John Westmoreland 
Emily C. Davis 
Sammy Hall 

   Henry Craig 
 

 
Also Present:  David McRee 
   Carlos Tobar 

Dawn Hudson 
   Cindy Cunningham 
    
 
Call to Order  
 
Chair Tommy French called the August 7, 2018 Regular Meeting to order at 6:00 p.m. 
 
 
Approval of Minutes 
 
Commissioner Emily C. Davis made a motion to approve the minutes of the July  
17, 2018 Regular Meeting and the July 30, 2018 Called Meeting as submitted.  
Commissioner Henry Craig seconded the motion and it passed unanimously. 
 
 
Recognition of Tracy Harper 
 
On behalf of the Board, Commissioner Emily Davis presented Ms. Tracy Harper with a 
Certificate of Appreciation for her dedicated community service to the citizens of 
Baldwin County. 
 
 
Bids for Site Construction at County Administration Building 
 
Assistant County Manager / Finance Director Dawn Hudson reported that a bid opening 
was held July 19, 2018 for site work at the location of the future Administration Building.  
She stated three bids were received Dusouth Surveying in the amount of $1,398,300; 
Sellers Contracting in the amount of $1,092,858; and Piedmont Mining in the amount of 
$1,248,725. She stated the bids have been reviewed by Carter/Watkins Architects, and 
their recommendation is to award to low bidder, Sellers Contracting, for $1,092,858.  
Ms. Hudson also stated the contract has been reviewed by County Attorney McRee. 
 
Commissioner Henry Craig made a motion to award the bid for site construction at the 
future Administration Building to Sellers Contracting in the amount of $1,092,858.  Vice 
Chair John Westmoreland seconded the motion and it passed unanimously. 
 
A copy of the bid tabulation and contract is herewith attached and made an official part 
of the minutes at pages _____ and _____. 
 
 
Justice Assistance Grant (JAG) Program Award 
 
Assistant County Manager / Finance Director Dawn Hudson presented a grant award 
from the Office of Justice Programs for funding under the FY 17 Byrne Memorial Justice 
Assistance Grant (JAG) Program – Local Solicitation in the amount of $19,255 for 



equipment for the Sheriff’s Department.  She stated this is 100% grant funds with no 
required match. 
 
Commissioner Emily C. Davis made a motion to accept the award as presented.  Vice 
Chair John Westmoreland seconded the motion and it passed unanimously. 
 
 
WIOA Grants  
 
Assistant County Manager / Finance Director Dawn Hudson presented two Workforce 
Innovation and Opportunity Act (WIOA) grant awards.  She reported the Dislocated 
Worker Program Award is $144,079 and the Adult Program Award is $124,439.  She 
stated these are regional grant awards.  Baldwin County is the grant recipient for the 
region, and any required match is provided through the Regional Workforce Area. 
 
Commissioner Emily C. Davis made a motion to accept the WIOA awards as presented.  
Vice Chair John Westmoreland seconded the motion and it passed unanimously. 
 
 
Old Business 
 
There was no old business to come before the Board. 
 
 
New Business 
 
There was no new business to come before the Board. 
 
 
County Manager’s Report 
 
County Manager Carlos Tobar presented an update on his activities to include projects 
at the airport, walking trail repair, rating of County roads; applications submitted for 
GICH and BUILD; town hall meetings to educate public on local T-SPLOST; setting 
2018 millage rate, tentative budget calendar for 2019 budget; review of existing 
abandoned building and solid waste code language, work on Land Use Codes and 
GDOT Local Agency Administered Project (LAP) certification. 
 
 
Public Comment for Non-Agenda Items 
 
The following citizens addressed the Board expressing their concerns and opposition to  
the demolition of the Old State Prison:  Phyllis Betancourt, Stephan Hammock, and 
Edwin Atkins. 
 
Mr. Hudman Evans addressed the Board requesting that the County implement a 
Customer Service Training Program for all County employees.  He stressed the 
importance of all employees exhibiting courteous, helpful, positive attitudes when 
dealing with citizens and other employees. 
 
 
Executive Session – Potential Litigation 
 
Commissioner Sammy Hall made a motion to adjourn into Executive Session at 6:35 
p.m. to discuss potential litigation.  Commissioner Henry Craig seconded the motion 
and it passed unanimously. 
 
 
Regular Meeting 
 
Commissioner Henry Craig made a motion to reopen the Regular Meeting at 7:50 p.m. 
Commissioner Emily C. Davis seconded the motion and it passed unanimously.   
 
 
 
 



Adjournment 
 
Commissioner Henry Craig made a motion to adjourn the August 7, 2018, Regular 
Meeting at 7:50 p.m.  Commissioner Sammy Hall seconded the motion and it passed 
unanimously. 
 
Respectfully submitted, 
 
 
 
Tommy L. French 
Chair  
 
 
 
Cynthia K. Cunningham 
County Clerk 
 
 


