
Baldwin County Commissioners 
Planning Retreat 
April 26, 2018 
4:30 p.m. 
Champions Grill 
Westin Savannah Harbor  
 

AGENDA 
 
 

Call to Order 
 
 
Administrative / Fiscal Matters 
 
(1)  International Property Maintenance Code Language 
 
(2)  Budget 
 
(3)  Hospital 
 
(4)  T-SPLOST Outreach 
 

(5)   Staggered Election 
 
(6)   Capital Projects 
 
(7)   Old Business 
 
(8)   New Business 
 
 
Adjournment 
             

               

                 

               
             


