Baldwin County Commissioners
Regular Meeting

April 17, 2018

6:00 p.m.

Commission Chambers, Suite 319

AGENDA

Call to Order

Invocation

Pledge of Allegiance

Approval of Minutes — April 3, 2018 Public Hearing and Regular Meeting

Administrative / Fiscal Matters

(1) Transportation Special Purpose Local Option Sales Tax (T-SPLOST) Presentation —
DOT Representatives

(2) Quarterly Update on Development Authority Activities — Executive Director Matt Poyner
(3) DOT Application for Airport — County Manager

(4) Old Business

(5) New Business

(6) County Manager’'s Report

Public Comment Period for Non-Agenda ltems

Executive Session — Potential Litigation and Property Acquisition

Adjournment

Reminders

April 26, 2018, Thursday, 1:00 p.m. — 4:00 p.m., Board / Staff Work Retreat, Westin,
Savannah.

April 27-30, 2018, Friday — Tuesday, ACCG Annual Conference, Westin, Savannah.
May 1, 2018, Tuesday, 5:15 p.m., Work Session (If Needed), Suite 319, Courthouse.
May 1, 2018, Tuesday, 6:00 p.m., Regular Meeting, Suite 319, Courthouse.

May 15, 2018, Tuesday, 5:15 p.m., Work Session (If Needed), Suite 319, Courthouse.
May 15, 2018, Tuesday, 6:00 p.m., Regular Meeting, Suite 319, Courthouse.

May 28, 2018, Monday, All Non-Emergency Departments Will Be Closed in Observance of
Memorial Day.



