
Baldwin County Commissioners 
Regular Meeting 
February 6, 2018 

6:00 p.m. 
 
 

The Regular Meeting of the Baldwin County Commissioners was held Tuesday,  
February 6, 2018, at 6:00 p.m., Baldwin County Courthouse, Suite 319, 121 North 
Wilkinson Street, Milledgeville, Georgia with Chair Tommy French presiding. 
 
Members Present: Tommy French 

John Westmoreland 
Emily C. Davis 
Sammy Hall 

   Henry Craig 
 

 
Also Present:  David McRee 
   Dawn Hudson 
   Cindy Cunningham 
   Carlos Tobar 
 
 
Call to Order  
 
Chair Tommy French called the February 6, 2018 Regular Meeting to order at 6:00 p.m. 
 
 
Approval of Minutes 
 
Commissioner Emily C. Davis made a motion to approve the minutes of the January 16, 
2018 Regular Meeting as submitted.  Vice Chair John Westmoreland seconded the 
motion and it passed unanimously. 
 
 
2018 CDBG Resolution 
 
Assistant County Manager / Finance Director Dawn Hudson presented a Resolution for 
the submission of a FY 2018 CDBG application.  She reported the County can apply for 
funds up to $750,000 with a minimum required cash match of $22,500.  The Resolution 
states the County commits to the required cash match, 1,000 cash for the required 
audits and all additional cash and/or in-kind services needed to complete the project 
over the grant amount.  The application will be for sewer improvements in the Richard, 
Randall, and Youngblood Drive areas.   
 
The Resolution authorizes the Chair to enter into an agreement for engineering and 
grant administration services relating to the application and grant, if funded, and to 
execute the application and other required documents on behalf of the County including 
the grant award package.  The Resolution states the County commits to own, operate 
and maintain all proposed improvements.   
 
It states that the County adopts the Citizen Participation Plan and acknowledges that 
the proposed project is subject to the requirements of Section 3 of the Housing & Urban 
Development Act, Title VIII of the Civil Rights Act and Section 105 (b)(3) of the National 
Affordable Act Housing Act of 1990.  It further states that the project is subject to the 
requirements of Section 504 of the Rehabilitation Act of 1973, as amended, Title II of 
the Americans with Disabilities Act of 1990 and the Architectural Barriers Act of 1968.   
 
The Resolution states the proposed sewer improvements are in conformance with the 
Baldwin County Comprehensive Plan and is not inconsistent with the County’s Service 
Delivery Strategy. 
 
Ms. Hudson requested Board approval of the Resolution and authorization for the Chair 
to sign related grant documents and agreements for the grand administrator and 
engineer. 



 
Commissioner Henry Craig made a motion to approve the Resolution and to authorize 
the Chair to execute all related documents.  Commissioner Hall seconded the motion 
and it passed unanimously. 
 
A copy of the Resolution is herewith attached and made an official part of the minutes at 
pages _____ and _____. 
 
 
Employee Appreciation Day 
 
Chair French stated that March 29th has been set as a tentative date for the Employee 
Appreciation Day.  He asked Commissioner Westmoreland to assist him and staff 
representatives on planning this event. 
 
 
Development Authority Appointment and Fall Line Regional Development Authority 
Reappointments 
 
Chair French stated he had received letters from the Development Authority regarding 
the following appointments to the Authority Board and the Fall Line Regional Authority 
Board.  He reported Tyrone Evans is recommended to be appointed as a member of the 
Development Authority of Milledgeville and Baldwin County.  Greg Tyson is being 
recommended as an appointment to the Fall Line Regional Development Authority and 
Cheryl Crumbley, Sammy Hall and Ed Walker are being recommended as 
reappointments to the Fall Line Regional Development Authority. 
 
Commissioner Emily C. Davis made a motion to accept recommendations for the 
appointment to the Development Authority and appointment and reappointments to the 
Fall Line Regional Development Authority as presented.  Commissioner Henry Craig 
seconded the motion and it passed unanimously. 
 
 
Update on Aquatic Facility Committee 
 
Commissioner Emily C. Davis reported the Committee has held the first meeting where 
a Chair and Vice Chair were elected.  She stated the Committee will begin looking at 
the planning process for an aquatic facility, identifying resources, identifying 
stakeholders, and determining what type facility will be needed in Baldwin County. 
Commissioner Henry Craig stated he and Commissioner Davis instructed the members 
that they should not limit their thoughts and imagination by a set dollar amount.  The 
next meeting of the Committee was scheduled for February 15th at 5:30 p.m. 
 
 
Resolution for Extension of Service Delivery Strategy 
 
County Attorney David McRee stated the current Milledgeville/Baldwin County Service 
Delivery Strategy will expire this month, and the deadline for the City and County to 
complete a review and revision of the existing Service Delivery Strategy is February 28, 
2018.  The City and County have not been able to complete a review and agree on 
revisions to the existing Service Delivery Strategy; therefore, it is necessary to request 
an extension from the Department of Community Affairs (DCA) to continue deliberations 
regarding the review and revision and to adopt, approve and implement a revised 
Service Delivery Strategy that complies with Georgia law.  An extension is also 
necessary to prevent the imposition of sanctions by DCA after the February 28, 2018 
deadline. 
 
The Resolution requests an extension until June 30, 2018 in order to conclude the 
deliberations to review and revise, if necessary, the existing Service Delivery Strategy 
and authorizes the Chair to execute the Resolution and DCA Form 5. 
 
Commissioner Sammy Hall made a motion to approve the Resolution as presented to 
request an extension of the Service Delivery Strategy to June 30, 2018 and to authorize 
Chair to execute necessary documents.  Commissioner Emily C. Davis seconded the 
motion and it passed unanimously.   
 



A copy of the Resolution is herewith attached and made an official part of the minutes at 
pages _____ and _____. 
 
 
Old Business 
 
Chair French thanked citizens for providing their input on the proposed Property 
Maintenance Code. 
 
 
New Business 
 
There was no new business to come before the Board. 
 
 
County Manager’s Report 
 
County Manager Carlos Tobar presented the following report on his activities: 
Finished review of the County budget and funding sources; toured the Health 
Department, Public Works office, and Old Jail for possible re-purposing of a portion for 
Animal Control; architect preparing bid package for exterior of existing Courthouse to 
include repairing the clock tower and roof; prepared specs and bid documents for 
basketball court; updating Animal Control procedures; working with staff to prepare 
comprehensive internet/social media policy; reviewing Land Use Codes; made edits to 
IPMC; and working with non-profits and faith based organizations to determine eligibility 
for citizens / tenants home repairs. 
 
Commissioner Henry Craig commented that the IPMC will be distributed to 
Commissioners within the next few weeks for their review and comments. 
 
Vice Chair John Westmoreland asked when architects would have further plans for the 
annex.  Ms. Hudson stated they are expected by the end of this month. 
 
 
Public Comments for Non-Agenda Items 
 
There were no comments. 
 
 
Adjournment 
 
Commissioner Emily C. Davis made a motion to adjourn the February 6, 2018 Regular 
Meeting at 6:25 p.m.  Commissioner Henry Craig seconded the motion and it passed 
unanimously. 
 
 
Respectfully submitted, 
 
 
 
Tommy L. French 
Chair  
 
 
 
Cynthia K. Cunningham 
County Clerk 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


