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Introduction
As a direct recipient of Federal Transit Administration (FTA) funds, the Baldwin County Board of County Commissioners (BCC) is required to submit a Title VI compliance report to the FTA Region office every three years. This document highlights the BCC's efforts with regards to Title VI compliance.  Annual updates are required to the FTA.
Title VI of the Civil Rights Act prohibits discrimination on the basis of race, color, creed, sex, age or national origin in the programs or activities receiving federal financial assistance.

Presidential Executive Order 13166 addresses services to those individuals with limited English proficiency.  Presidential Executive Order 12898 addresses environmental justice in minority and low-income populations.  To address these federal requirements, the BCC has developed a Title VI Plan, a Limited English Proficiency Plan (LEP) and an Environmental Justice Plan.  The following sections provide a summary of the BCC's activities relating to those requirements.
Notice to the Public - Process
The BCC's goal is not to discriminate against any person with respect to any BCC transit program or service.  This commitment is incorporated into all public outreach efforts to engage all segments of the population in the transportation planning process.  The BCC actively provides information regarding its Title VI obligations to the public using a variety of methods.  Information, such as reference to the FTA circulars and the BCC Title VI and LEP programs and complaint procedure is available upon request at the BCC office and on the website.  Notice of the non-discrimination policy is included in all transit contracts, public meetings, and bid advertisements.  The BCC, as well as each sub-grantee and transportation provider, as applicable, must certify each year that there have been no Title VI complaints or lawsuits.
As a policy, staff is educated on the Title VI requirements including how to assist a person who has limited English proficiency.  The entire FTA non-discrimination clauses are included in all consultant contracts and sub-grantee agreements.  The Title VI Notice is shown in Appendix A and posted at the Baldwin County government center, on the bus website, at the transit operator administrative office, and on all County transit vehicles, shelters, and facilities.

Title VI Complaint Process and Procedures

Any person who believes she or he has been discriminated against on the basis of race, color or national origin by the Baldwin County Board of Commissioners (hereinafter referred to as "the County") may file a Title VI complaint by completing and submitting the agency's Title VI Complaint Form (Appendix B).  The County investigates complaints received no more than 180 days after the alleged incident.  The County will process complaints that are complete.  Once the complaint is received, the County will review it to determine if our office has jurisdiction.  The complainant will receive an acknowledgement letter informing her/him whether the complaint will be investigated by our office.
The County has 10 business days to investigate the complaint.  If more information is needed to resolve the case, the County may contact the complainant.  The complainant has 10 business days from the date of the letter to send requested information to the investigator 
assigned to the case.  If the investigator is not contacted by the complainant or does not receive the additional information within 10 business days, the County can administratively close the case.  A case can be administratively closed also if the complainant no longer wishes to pursue their case.  After the investigator reviews the complaint, she/he will issue one of two letters to the complainant:  a closure letter or a letter of finding (LOF).  A closure letter summarizes the allegations and states that there was not a Title VI violation and that the case will be closed.  A LOF summarizes the allegations and the interviews regarding the alleged incident and explains whether any disciplinary action, additional training of the staff member or other action will occur.  If the complainant wishes to appeal the decision, she/he has 30 days after the date of the letter or the LOF to do so.
A person may also file a complaint directly with the Federal Transit Administration, at FTA Office of Civil Rights, 1200 New Jersey Avenue SE, Washington DC  20590.
List of Title VI Investigations, Complaints or Lawsuits
The County maintains a file for Title VI complaints, investigations, and lawsuits.  Since the time of the last submission, there are no known investigations, complaints or lawsuits.

	
	Date (Month, Day, Year)
	Summary (include basis of complaint:  race, color, or national origin
	Status
	Action(s) Taken

	Investigations
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	Lawsuits
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	

	Complaints
	
	
	
	

	1.
	
	
	
	

	2.
	
	
	
	


Public Participation
The County seeks out and considers viewpoints of all persons including low-income, minority, elderly, disabled, Limited English Proficiency (LEP), ethnic, and religious groups in the course of conducting public outreach and involvement activities in regards to transit activities.

Public outreach methods or activities include:
· Website and Publications:  The County includes information on its website regarding transit activities and the Title VI Plan.  The County can supply most documents, upon request, in a variety of alternative formats and the use of Google Translator enables multi-lingual options.  Transit related documents are available on the website.

· Public Meetings and Workshops:  The County's board meetings are archived on the website.  The County hosts and participates in many public meetings and workshops to share information about the transit programs, activities and services, and to collect information from users of these programs.
Language Assistance Plan

In that BCC has less than 5% of its population that have a need for a Language Assistance Plan, we have not established one.  However, we do post information in both English and Spanish on our vehicles and at our location.  It is also offered on the Baldwin County Board of Commissioners website.

Membership of Non-Elected Committees & Councils

Baldwin County has no transit-related committees.  All decisions relating to the transit service are made by the Baldwin County Board of Commissioners, an elected body.

Monitoring of Sub-recipients

Baldwin County does not have transit sub-recipients.

Should Baldwin County have transit sub-recipients, the following monitoring mechanisms would apply:

1. Yearly service surveys of riders/customers.

2. Periodic unannounced inspections/visits of the system routes and facilities.

3. A review of the contractors public Title VI policy.

4. Baldwin County will review any complaint made by a citizen against a sub-recipient to ensure necessary and appropriate action.

Determination of Site or Location of Facilities

Baldwin County has not constructed any transit-related facilities with FTA funding.

Resolution for Approval of Title VI Plan

A copy of the executed resolution of the Baldwin County Board of Commissioners for the Title VI Plan will be attached upon execution in January, 2015.*
Service Standards (for Systems Under 50 Vehicles)

A.
Vehicle Load Standards
The vehicle load for each of the vehicles utilized in the fixed-route with ADA complimentary service is identified by the following chart.
Load for Peak & Off-Peak Vehicles for Each Mode
	Vehicle Type
	Quantity
	Number of Seats
	Number of Wheel Chairs
	Standees
	Vehicle Load (F+G+H)/F
	Mode


Bluebird High Floor        3

     26

   2

10
           1.46
          MB

Bluebird Low Floor         2

     26

   2

10
           1.46
          MB

Arboc Vehicles
            3

     20  

   2


           1.10
          MB

Goshen

            2

     10

   3


           1.30
          DR

Turtletop Cutaway           5                    10                      2                                                  1.20                     DR        


          15

B.
Vehicle Headway Standards

Motorbus service operates throughout Baldwin County from 7:30 a.m. until 4:30 p.m., Monday - Friday.

This service is provided by appointment only on a first come, first serve basis.

C.
On-time Performance Standards

For Baldwin County's demand response complementary service, a vehicle is considered on time if it departs a scheduled trip no more than five (5) minutes late.  The on-time performance objective for demand response is 90% greater; however, a performance rate of 92-93% is normally achieved.
D.
Service Availability Standards
Due to the demand of our riders, we operate by appointment only.  A rider contacts Baldwin County Transit to schedule the service.  This process is done on a first come, first serve basis.

Service Policies (for Systems Under 50 Vehicles)
A.
Transit Amenities

Baldwin County has already established an ADA plan.

B.
Vehicle Assignment for Each Mode

Baldwin County does not assign vehicles to routes or type of services based upon vehicle age or other factors.  The assignment is made based upon ridership demands, spare ratio, and population densities.  Demand response vehicles are assigned by the size of the vehicle for the services needed.

TITLE VI APPENDIX A

TITLE VI NOTICE TO THE PUBLIC

TITLE VI - NOTICE TO PUBLIC

The Baldwin County Board of Commissioners (BCC) operates its programs and services without regard to race, color, national origin, age, sex, religion, disability, family or income status.  Any person who believes he or she has been subjected to any unlawful discriminatory practice under Title VI may file a complaint with the BCC.

Any person who believes that he or she has been subjected to discrimination or retaliation, from the BCC administration of federally funded programs, may file a written complaint. 
All written complaints received by the BCC are referred immediately to the Federal Transit Administration's (FTA) Title VI Coordinator for processing.

Written complaints or questions may be sent to:

Transit Coordinator

Baldwin County Transit Department

312 Allen Memorial Drive

Milledgeville, GA    Phone:  (478) 445-2941

Email:  treynolds@baldwincountyga.com
If information is needed in another language or accessible in another required format, please contact us at the above telephone number and assistance will be provided.

TITLE VI APPENDIX B

COMPLAINT FORM (IN ENGLISH & SPANISH)

TITLE VI PROGRAM AND RELATED STATUES - DISCRIMNATION COMPLAINT AGAINST BALDWIN COUNTY
Name:




Telephone (home):

Telephone (work):

Address: 



City, State, Zip Code:

Name of COUNTY Staff Person that You Believe Discriminated Against You:
Address:



City, State, Zip Code:

Date of Alleged Incident:
You were discriminated because of:

_____Race  _____Retaliation  _____Sex  _____Familial Status   _____Religion   _____Color     
_____National Origin (Language)   _____Age   _____Disability   _____Other

Explain as briefly and clearly as possible what happened and how you were discriminated against.  Indicate who was involved.  Be sure to include how other persons were treated differently than you.  Also attach any written material pertaining to your case.

Signature:






Date:

FORMULARIO DE QUEJA CONDADO DE BALDWIN

Nombre de la persona discriminada:

Numero de Telefono
Numero de Telefono






(residencia):

(trabajo):
Direccion de Residencia (Numero y calle, numero

Ciudad, Estado y Codigo Postal de 
de departamento):




Residencia:

Nombre de la persona que discrimin contra usted, y nombre de la dependencia (si lo sabes):
Direccion de la persona o dependecia que 


Ciudad, Estado y Codigo Postal de la persona
discrimin contra usted:




o dependica que discrimin contra usted:

Fecha del incidente discrimatorio:
Causa de la discriminacion:
Raza  Retaliacion  Sexo  Estado Civil  Religion  Color de Piel  Nacionalidad  Edad  Impedimento Fisico o Mental  Otro
Explique claramente como sucedio la discriminacion y quienes participaron en ella.  Incluya en su explicacion caulquier conocimiento que tenga de tratamiento diferente a otras personas.  Adjunte cual quier otro escrito relacionado con su caso.
Firma:






Fecha:
