
Baldwin County Commissioners  
Work Session  
Tuesday, January 6, 2015  
5:15 p.m. 
Commission Chambers, Suite 319 
 

AGENDA  
Call to Order  

Administrative / Fiscal Matters  

(1)  Information Technology Assessment and Strategic Plan – Nick Kouloungis, MGRC 

 
(2)  Appointments to Property Panel – Board 

 
(3)  Ethics Ordinance - Board 

 
(4)  Emergency Notification System Grant Application – Fire Chief 
 
(5)  Old Business 
 
(6)  New Business 
 
 
Adjournment  
 
Reminders  
 
January 19, 2015, Monday, All Non-Emergency Departments Will Be Closed in 
Observance of Martin Luther King Jr. Day. 

 
January 20, 2015, Tuesday, 5:15 p.m., Work Session, Suite 319, Courthouse. 
 
January 20, 2015, Tuesday, 6:00 p.m., Regular Meeting, Suite 319, Courthouse. 
 

 
 

Baldwin County is an equal opportunity provider and employer  
 
 


