Baldwin County Commissioners
Regular Meeting

Tuesday, February 4, 2014

6:00 p.m.

Commission Chambers, Suite 319

AGENDA

Call to Order

Pledge of Allegiance

Invocation

Approval of Minutes

Minutes of January 21, 2014, Work Session and Regular Meeting

Administrative / Fiscal Matters

(1) Community Strategic Planning Initiative — Johnny Grant, Director of Community
Engagement & Economic Development, Georgia College & State University

(2) Development Authority Abatement Schedule — Director Matt Poyner
(3) Unification - Chair

(4) County Manager’'s Report

(5) Old Business

(6) New Business

Public Comment Period for Non-Agenda ltems

Adjournment

Reminders

February 2 - 4, 2014, Sunday — Tuesday, ACCG Legislative Leadership Conference and
Commissioner Training, Atlanta.

February 4, 2014, Tuesday, NO WORK SESSION.

February 4, 2014, Tuesday, 6:00 p.m., Regular Commission Meeting, Suite 319,
Courthouse.

February 18, 2014, Tuesday, 5:15 p.m., Commissioners Work Session, Suite 319,
Courthouse.

February 18, 2014, Tuesday, 6:00 p.m., Regular Commission Meeting, Suite 319,
Courthouse.



