Baldwin County Commissioners / Staff
Work Shop

Thursday, September 1, 2016

Central Georgia Technical College

54 Highway 22 West

9:00 a.m.

AGENDA

Call to Order

Opening Remarks

Iltems for Discussion

s Department Work Plans / Budget Requests
++» Revenue Sources and Estimates
% Comprehensive Plan — 2018

«» Current SPLOST Extension

% Service Delivery Strategy — 2018

% Advanced Waste Contract

s Landfill Closure

< TSPLOST

% Project Updates

Commissioners’ Comments

Closing Remarks

Executive Session If Necessary

Adjournment

Baldwin County is an equal opportunity provider and employer



