Baldwin County Commissioners
Public Hearing and Regular Meeting
Tuesday, December 9, 2008

6:00 p.m.

Commission Chambers, Suite 319

AGENDA
Invocation

Pledge of Allegiance

Public Hearing

*Corridor / Gateway Standards — Assistant County Manager
*Urban Redevelopment Plan / Opportunity Zones — Executive Director, Development Authority

Call to Order of Reqular Meeting — Chairman

Approval of Minutes

Minutes of November 4, 2008 Regular Meeting

Administrative / Fiscal Matters

(1) Corridor / Gateway Standards — Assistant County Manager

(2) Urban Redevelopment Plan / Opportunity Zones — Executive Director of
Milledgeville / Baldwin County Development Authority

3) DOT State Aid Applications — Assistant County Manager

(4) Easement Agreement Regarding Campus Theatre Building — County Attorney

(5) Codification of Ordinances — County Manager

(6) Fire Department Standard Operating Procedures — Assistant County Manager

(7) Funding Request for Detention Positions — County Manager and Finance Director
(8) Resolution for Trails Grant at Recreation Department — Finance Director

(9) Equipment Lease Renewal for Water Department — Finance Director

(10) Department of Homeland Security Assistance to Firefighters Grant Program —
Finance Director

(11) Discussion of Vice-Chairmanship — Commissioner Bubba Williams
(12) Accounts Payable List Dated December 9, 2008

Appearances

David Pettigrew — Corridor / Gateway Standards
Adjournment
Reminders

December 11, 2008, Thursday, 2:00 p.m., Baldwin County High School Groundbreaking
Ceremony for Renovation of Performing Arts Center, Front of Baldwin High School, Hwy 49.

December 15, 2008, Monday, 5:00 p.m., Sinclair Water Authority Meeting, Sinclair Water Plant,
126 Cay Drive, Putnam County.

December 22, 2008, Monday, 10:00 a.m., Swearing In Ceremony for Elected Officials,
Courtroom # 2, Courthouse.

December 24, 25, & 26, 2008, Wednesday, Thursday & Friday, All Non-Emergency Departments
Will Be Closed In Observance of Christmas.



January 1, 2009 & January 2, 2009, Thursday & Friday, All Non-Emergency Departments Will Be
Closed in Observance of New Years.

January 6, 2009, Tuesday, 6:00 p.m., Regular Commission Meeting, Suite 319, Courthouse.



